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Unleash Your Inner Storyteller! 
 
One important thing you can do to advance your career is to 
frame your experience in a compelling narrative — a story that 
grabs people’s attention, communicates your value, and helps 
you stand out from the crowd. 
 
These worksheets, excerpted from the workbook used in my 
storytelling workshops, can help you get started on your story. 
They are designed as a companion to the free download of 
Chapter 13 of Unleash the Power of Storytelling,  

 
And if you wish to continue the journey, I encourage you to 
check out the book or get in touch for some story coaching. 
 
Happy storytelling! 
 
Rob 
rob@robbiesenbach.com 
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ingredients 
 
GATHER THE RAW MATERIALS 
 
Look back on your career and identify the defining moments and characteristics. 
 
1) List key accomplishments from your career and life: 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
 
2) What challenges have you overcome? 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
 
3) What skills, traits or characteristics were key to your success? 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
 
5) Do any patterns or themes emerge? 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
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structure 
 
ASSEMBLE IT INTO A COHERENT STRUCTURE 
 
Use the 5-part storytelling model.  
(For inspiration, see examples on the following pages.) 
 
Describe the beginning (normal state) 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
 
Discover the inciting incident (shakes up the normal) 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
 
Identify the decision/turning point (to restore the normal) 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
 
Describe the conflict (obstacles in your path) 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
 
Bring it to an end/resolution (restores the normal or finds a new normal) 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
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create  
 
PUT IT ALL TOGETHER 
 
Assemble the elements into a brief narrative. 
 
Remember to keep it audience-focused. (What are their wants, needs, pain points?) 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
 
Draft your story: 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
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example  
 
STORIES AT WORK 
 
Identify the components of the 5-part storytelling model. 
 
Review the story and label it according to its components: 
 

A. Beginning (normal state) 
B. Inciting incident (shakes up the normal) 
C. Decision/turning point (to restore normal) 
D. Conflict (obstacles in your path) 
E. End/Resolution (finds new normal) 

 
Finding Your Purpose 
 
I went into this business [insurance] because I heard the money was good, and that’s true. By the time I 
was 25 I was the first among my friends to own a home.  
 
But one night I got a phone call. A good friend was in a car accident and died. It was horrible, but what 
made it even worse was finding out that he had no plan in place to provide for his family. His wife and 
two young children were left with little in savings, a lot of debt, and a future of uncertainty. 
 
For whatever reason, I had never talked to him about planning for his family’s future. We were buddies, 
and I guess I didn’t want to be one of those pushy salesmen that everybody avoids at parties.  
 
But since then I’ve made it my mission to help as many people as possible avoid my friend’s fate. So, yes, 
the paycheck is nice, but for me nothing beats being able to look a customer in the eye at a time of crisis 
and say, “Don’t worry, you’re covered.” 
 
Notes: 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
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example 
 
STORIES AT WORK 
 
Identify the components of the 5-part storytelling model. 
 
Review the story and label it according to its components: 
 

A. Beginning (normal state) 
B. Inciting incident (shakes up the normal) 
C. Decision/turning point (to restore normal) 
D. Conflict (obstacles in your path) 
E. End/Resolution (finds new normal) 

 
The Power of “Figuring it Out” 
 
“Figuring it out” has been the story of my career. Time and again I’ve been hired for positions where, 
honestly, I didn’t have a lot of formal training.  
 
I was a policy analyst who was put in charge of the HR function for an organization of thousands of 
people. I became a development director for a major arts organization without having a lot of 
fundraising experience. And I was appointed CFO of a major community college where I oversaw the 
acquisition and development of a second campus. 
 
How did this happen? It goes back to a conversation with my old boss who was urging me to shift from 
my policy position to HR. I was surprised and told him I didn’t have any HR experience. 
 
But he said the department had problems and he needed someone to figure out what wasn’t working 
and give it an overhaul. He said, “You’re good at that. You’re smart, you dig into problems and you just 
… figure it out.” 
 
To my surprise, his confidence in me wasn’t misplaced. And it completely changed my thinking about my 
own capabilities.  
 
I’ve had the privilege of helping great organizations tackle their toughest challenges, from restructurings 
to leadership transitions to changes in strategy. And I’ve found that if you put me into practically any 
situation that requires clear thinking, strong execution and partnering with the right people, I manage to 
rise to the occasion and make a vital contribution. 
 
That, ultimately, is my passion and my promise: I help organizations navigate the landscape, leading their 
people through uncertain and unsettling times, providing a steady hand, and guiding them on the path to 
achieving their goals. 
 
Notes: 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________ 
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Continue the Journey 
 
I hope this has given your story a great start! 
 
Of course, there’s a lot more to it. Stories live and die in the 
subtle details — the turning points, the rhythm and beats, and 
the separation of the wheat from the chaff.  
 
It’s hard to stand outside ourselves and look at our story — 
our very lives — objectively.  

 
So if you’re interested in guidance and direct, detailed 
feedback, please get in touch to learn more about how we can 
work together to bring out your story and make it shine. 
 
Rob 
rob@robbiesenbach.com 
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resources 

 
MORE IN THE BOOK! 
 
 

  
 
 
ALSO BY ROB BIESENBACH 
 

 
 

JOIN ME! BECOME A MORE POWERFUL, PERSUASIVE COMMUNICATOR 
 
If you want to continue the journey toward becoming a more powerful and persuasive communicator, I 
invite you to join my email list. Every month you’ll get practical tips from me as well as the best thinking 
from experts I follow. 
 
Here are a few of the subjects I’ve covered: 
 

• The Tina Fey Guide to Success in the Workplace 
• Do You Suffer from Resting (Skeptical) Face? 3 Quick Cures 
• 10 Steps for Cutting the Fat From Your Writing 
• How to Get Along With Others: 3 Acting Tricks That Really Work 
• How to Deliver a Real Apology 

 
Sign up at robbiesenbach.com/joinme 
 

Few skills are more important than the ability to present your ideas in clear and 
compelling terms. Yet too many people put their audiences through a hell on 
earth with a multitude of sins, from listless delivery to lackluster content, from 
meandering stories to mundane visuals. 
 
11 Deadly Presentation Sins offers a path to redemption for public speakers, 
PowerPoint users and everyday presenters. Available on Amazon, Barnes & 
Noble, Kobo, and iBooks, in paperback, ebook and audiobook. Also makes a 
great gift for your favorite (or least favorite!) speaker. 
 
 

A practical guide for crafting and delivering powerful stories that can help you 
get more of what you want from your business, your career and your life. 
You’ll come away with the storytelling tools you’ll need to nail the interview, 
network more effectively, build your brand, lead a team, and wow any audience 
— from potential employers to customers to investors. 
 
Now on sale in paperback, ebook and audiobook at Amazon, Barnes & Noble, 
Apple iBooks and iTunes. For a free sample chapter and more information, 
check out RobBiesenbach.com/story. 
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about 

 
ABOUT ROB BIESENBACH 
 

 
 
Rob Biesenbach works with leaders who want to be more persuasive and authoritative in everything 
they do. That means helping them break free from Death by PowerPoint, tell their story, and 
communicate like humans should.  
 
He is an award-winning corporate communications and storytelling consultant, an in-demand keynote 
speaker and workshop leader, a bestselling author, and a Second City–trained actor. He combines 
insights from 25 years in the corporate world with the performance skills gained in his second career as 
an actor to deliver programs that are as entertaining as they are enlightening — virtually and in-person. 
 
Rob specializes in helping busy professionals capitalize on storytelling to connect with, engage and 
influence colleagues, customers and other important audiences. He’s the author of the Amazon 
bestseller Unleash the Power of Storytelling: Win Hearts, Change Minds, Get Results and has coached 
hundreds of business people on their stories. Plus he’s delivered storytelling keynotes, workshops and 
coaching for clients including AARP, Allstate, Coca-Cola, Deloitte, and Feeding America, among others. 
 
With a diverse background spanning 25+ years — independent practitioner, Vice President at Ogilvy PR, 
press secretary to the Ohio Attorney General, nonprofit and association executive — Rob is fluent 
across a wide range of sectors, industries, professions and issues. He puts this broad experience to 
work helping diverse clients solve their communication problems. 
 
Rob is a proud professional member of the National Speakers Association and a certified virtual 
presenter. He lives just outside Chicago in Evanston, Illinois and travels the world to meet his clients’ 
needs. 
	

        

“Energetic, insightful.” 
 
“With Seth Godin, best of conference for me.” 
 
“Better than coffee.” 
 
 


